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Develop real leadership and the right management skills and
capabilities that organisations need and demand.

About the program

This course is crafted and delivered by Various leadership and management
industry leaders and managers. They use activities while remaining accountable
their specialised knowledge and skills to for personal and team outcomes within
teach you how to become an effective broad parameters.

leader and manager in various business You will be challenged to utilise cognitive
and industry settings. You will learn how @and communication skills to identify,

to lead and manage people, above all, analyse, and synthesise information
assisting your organisation in becoming from various sources and convey your

a leader in your field making you a highly knowledge to others. By the end of this
valuable and sought-after person. This course, you will be able to use creative
course will teach you to take the ©Of conceptual skills to express ideas and
initiative and use your judgement to plan Perspectives and respond to complex
and implement challenges.

¥

At the end of this course, you will be able to: i i : g ; ;
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- Develop and implement business plans - Lead and influence change ;
- Manage innovation and continuous improvement - Review organlsatlonal dlgltal

strategy I RO RO TG ooums

Prowde Ieadershlp across the orgamsatlon Devel pcrltlcal thmklng

This qualification is ideal for those seeking to, or currently working
as * SME Executive Manager or Director * Human Resource Manager
- Engineers, Technical, and tradespeople - Engineering management
- Organisational Leaders and Managers - Leading hands
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BSB60420 Advanced Diploma of Leadership and Management

Entry Requirements Mode of Delivery

« Have completed a Diploma or Advanced « Online (Self Paced)
Diploma from the BSB Training Package « Distance (Self Paced)
(current or superseded equivalent versions). . Face-to-Face at Workplace
or

., Have two years equivalent full-time
relevant workplace experience in an 2
operational or leadership role in an A total of 10 units of competency
enterprise. comprising

« Five (5) core units plus
« Five (5) elective units

Packing Rules

AQF Qualifications/ Levels

LEVEL CERTIFICATE
AQF LEVEL 10 DOCTORAL DEGREE
AQF LEVEL 9 MASTER'S DEGREE
AQF LEVEL 8 GRADUATE DIPLOMA
AQF LEVEL 7 BACHELOR'S DEGREE, UNDERGRADUATE CERTIFICATE
1
AQF LEVEL 5 DIPLOMA
AQF LEVEL 4 CERTIFICATE IV
AQF LEVEL 3 CERTIFICATE Ili
AQF LEVEL 2 CERTIFICATE Il
AQF LEVEL 1 CERTIFICATE |
YEAR 12
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